ChatMED kako nHcnupaumja
3a ycnewHu WIDERA

Twinning npeanosu

BoH. npod. a-p MoHuKa CumjaHocKa MuweBa

®akrynTeT 3a MHPOPMATUUKM HAYKN U KOMMjYTEPCKO UHKEHEPCTBO
YHuep3utet,,CB. Knupun n Metoauj“ so Ckonje
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3a npoekrot ChatMED

Mporpama:

Tema:

FpaHT:

EY npupoHec:

MoueToK:

Kpaj:

MopgHeceHu:

dUHaHCHpaHK:

HORIZON WIDERA-2023-ACCESS-02

Twinning Bottom-Up

101159214

€1,329,875

1 centemspun 2024

31 asryct 2027

848 npepnosn

77 npoekt (9.1%)

Mwucuja

MocT nomery UCTPaXKyBa4yKUTE MHCTUTYLMM 33 3abp3yBarbe Ha
YyCBOjyBarbeTO Ha leHepaTmBHa Al BO 34paBCTBEHMOT CEKTOP BO
Widening 3emjute. CnoseHuja 1 ABCTpUja, Kako Al ninaepu, ce
3apyKyBaat co CeBepHa MakegoHuja 1 Cpbuja 3a

TpaHcPOpPMaTUBHA MUCK]a.

®doKyc

Large Language Models, myntumoganHa Al, HeBPONOLWKMK

OMjarHo3m 1 TPETMAHCKU NpPenopaku.
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KoH3opuuym

Widening Advanced Widening Advanced

®UHKU, YKUM UHctuTyT Jorked CredaH Mea. ¢pakynter, Huw TY Ipay

R *Ss. Cyril and Methodius” University in Skopje @@ Jozef > T N
£ I FACULTY OF COMPUTER 0 iof i Univerzitet u Nigu TU
ML@» SCIENCE AND ENGINEERING 0 tefan 5/ MEDICINSKI FAKULTET G

@ " Institute razm
KoopamnHaTtop MapTHep NapTHep MapTHep
CesepHa MakegoHMja CnoseHuja Cpbuja Ascrpuja

€449,625 €323,750 €286,500 €270,000
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Llenun Ha

NPOEKTOoT

BocnocTaByBarbe GenAl xab 3a 06yKa 1 pasmeHa Ha 3Haeme
MOTTMKHYBakbe NHOBALLMW NPEKY pa3MeHa Ha KpeaTUBHU UCTPAXKYBaYKM MeTO4,010MUNn

YHanpeayBarbe Ha MOBUIHOCTA Ha UCTParKyBauUTE U CNOAENYBaHEe HA eKCnepTM3a

CTaHfapam3aumja M AMceMmMHaLmMja Ha Hajaobpy NPaKTUKK BO UCTPaXKyBakEe U
agMUHUCTPaLMja

Kpeupare Ha myntumoganHa reHepatnsHa ChatMED nnatdpopma
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PaboTHU NnakeTu

I S N T
Project Management 1-36
WP2 Coordinating & Supporting Measures FCSE 1-6
Research Management Unit TU GRAZ 1-12

T T
B N R
B R
B N

m Research & Innovation (GenAl) 16-27
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WP2 naker

KoopanHaUNUCKK Tena

Creation of coordination bodies and measures (WP1 - T1.1)

Exploitation Communication

Committee Committee
External engagement Promotions
Feedback gathering Media activities
[P management Branding

Monitor innovation progress

Capacity Building Talent Mobility

Committee Committee
Skill parity Mobility facilitation
Collaboration Expertise sharing
Regular seminars Training

Monitor capacity enhancement

Joint Coordination

Committee

Quality Assurance and

Ethics Committee

Strategic decisions Ethical guidelines
Resource allocation Data privacy

Conflict mediation Quality review

Scientific
Committee

Project alignment
Research activities

Results evaluation

Dissemination
Committee

Conferences
Publishing activities

Outreach

Monitor scientific progress

Networking
Committee

Team building
Cultural exchanges

Art exhibitions

Technical
Committee

Technical workshops
Sprint sessions

Tech problems

Monitor networking

Financial Oversight
Committee

Budget review
Financial planning

Funding compliance

Elevate coordination

Risk Management
Committee

Risk identification
Contigency planning

Proactive response
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Enhancing Capacities Delivering research
Impact layer |WP4, :JVT’S WP6, S02 ) | Data aquisition and integration layer

Engaging stakeholders _—

N Communication

Hospitals, physicians, =3 b bsite. webin Data sources
patients s, websito, Wenars ADNI, PPMI, EpiGraphDB, HCP, BRAINnet
* . Foundation, NIF, fMRIDC, OpenNeuro, NITRC, LONI
Dissemination Exploitation l

Conferences, journals, —[€— Jaint ventures,

exhibitions standardization, franchising

Data integration
Data preprocessing to standardise across multiple

sources
— Research skills layer { WP4, WP5, WP6 < _SO3, SO4

Training curriculum Short-term staff exchange = = = l
T s Benchmarking with EU | Exchanging expertise at the > Multimodal fine-tuning layer
e von o r MJ a partners partners' institutions

l Neural Machine
Workshops, Translation

[loBp3yBatbe Ha . <

. — seminars, webinars

For training PhD and

Activities to enhance

MSc students

collaboration

p a 6 OT H M Te I-I a KET M C O - Infrastructure layer 4@ SO1 } Evaluation & lteration layer

Equipment Refi t
Assessment establishment ce mzmen Human evaluation framework
Benchmarking with EU [ GPUs, servers fe:;;;cir:r?d Assessment of holistic neurology
cneumdpPunyHNUTE Uenun e st
computers improving

Strategic integration layer 1A ¢

Data Management
Plan

Coordinati Software quality assurance
oordination

Risks monitoring

activities setu Identificat f Ethical Assuring
entification o
) P | Regulation of scientific, =3 X —» Considerations = model performance, societal
Creating regulative . collaboration and X . "
i . sensitive and public . Respect of GDPR impact, operational compatibility,
bodies and strategies technological risks

data

and data quality
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New PhD students
Unlock talents 3 Horizon Europe
mobility 3 bilateral proposal

e Wriing annua) ~ Neads 1 ERC proposals
- reports ~ assesament 1COST action proposal
[ e o [EmEE P o I e
students ) maintenance Pl oplimization
/ Unlock access
\ y, l to funding

Hardwiare
acquisition

Unlock access . Scholarships
to talents ~

MpuKa3Ha 3a no3uLmMjaTa Ha | ﬁ . =

KOOPAMHATOPOT M BM3MjaTa 33 e = |

peno3snMunoHnparbe Co 6 S e ke i e @

NPOEKTOT = = =y —
S

memorandums
fo collaboration
3 art exhibitions 1 l 30 Conference papers
5 best group swards 10 journals with IF
10 best paper awards 1 patent applications

10 Werkshops:

5 NDASs signed
§ memorandums for
collaboration signed

Publish GhatMED:
platform

Inlock acces:
1o markets
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AKymynupaH nporpec

Meceu 1 oa 17 - peBusuja | TekosHo: M20| 55% 3aBplueH

WP9

12 s

3aBpweHu deliverables

WP8
WP7

WP6

WP5 MocTUrHaTK KYYHU TOUKK:

WP4 . M1: KoopaunHaumja

WP3 ‘ M2: UHbpacTpyKTypa

WP2 ‘ M3: LLM mogenm

WP1
M4: HanpegHu BeWTUH U

30 40 50 60 70 80 90 100

= 3aBpLueHo Bo Tek . 3aBpLeHo @® BorTex MnaHupaHo
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Mepnusu gocturHysarba (KPIs) e' i
ahula
7/18/1 E 3+1 BOTek = 1+1 Bo TekK
HypHanu / KondepeHumn / Special Issue O6YyKM 1 paboTUAHULLK JleTHa wKona
(MDPI) peanvsnpaHu (JSI, /bybmaHa)

1 I :
30+ ‘e 5+1BO TeK @B 5+
UcTpaxkyBauum STSE pazmeHu HacTaHu 3a BMperKyBake 1 U310 6u
BK/Iy4€eHU 3aBpLUEHM
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Hay4yeH n MHOBaLMUCKU NpuaoHec

UctpaxkyBamwe Kanauyutetu KomyHukayuja
30% o uenmMoT hoHa, o 0O6yku 3a GenAl, megunumHcka Al, o MoakacTt: Al Bo MeguuuHa (4-p
A4 MUHUCTPUPAHbE HA NPOEKTH, YaAMKOBCKM)

TOJIKyBakb€ Ha perynatmeu

MDPI, Elsevier, JMIR, Oxford Academic + @ VudpacTpykTypa 3a High-Performance @ AktusHa copaboTKa co MHAyCTpUja ->

WHTEPHALMOHANHU KOHbepeHL MK Computing npunbnuxysarbe KoH decision-makers

MexaHnsmy 3a noaapluKa Ha Al Act-oT ® BocnocraByBatbe Ha HanpeageH ® AKTUBHO NPUCYCTBO Ha COLMjaHU
knowledge management system MPEXM

MynTumogaanHa oTBopeHa naatpopma o EU4Health crpaTernja 3a C. MakegoHuja ® AmCham naHenucr 3a ctpaTermm Bo

3a NoTKpena Ha oA/1y4yBarbe BO 3[paBCTBOTO

HeBpoJiorvja _ _
@ AlinPediatry naHenwncr
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KnyuyHu nekuuun 3a ycneweH WIDERA Twinning npeanor

JaceH cTpaTtewkun ¢okyc

Opbepete KOHKPETHa HayyHa Tema co impact (4pamaTMyHa NpMKasHa co A0AToTpajHa BU3Kja).

KomnnemeHTapeH KOH30pLUyMm

Widening + Advanced napTHepu co pas/inyHK, HO HAZOMONHYBAYKK eKcnepTrsu. Cekoj MapTHEP HOCK YHUKATHA BPeAHOCT.

Mepnusu uenu n KPIs

JedvHMpajTe KOHKPETHW, MEPIMBU MHAMKATOPK (Ny6anKaLmm, 0ByKM, MobunHocTH). EBanyaTopuTe ja LeHaT NpeLm3HoCTa.

[etaneH nnaH 3a KanauyuteTn

O6yKu, STSE, NeTHU WKOAU, PaBOTUIHULM — CTPYKTYPUPaAH KYPUKY/TYM CO MPOrpecuja 1 TO4HM anpoKCcMmMaL M 3a MOBUIHOCT.

Impact beyond the project

lMokaxkeTe AO0/ITOPOYHa O4PK/MBOCT. HOBU Npeano3n, MHOYCTPUCKKU NapTHEPCTBA, UHCTUTYLMOHA/THN NMPOMEHNU.

£ F chatmed-project.eu



MpaKTUUYHK cOBETU 3a NULLUYBak e Ha NpeanoroT

@ M3BETHYBAIJTE

0 HAMPABETE

AHanusupajte rm npeTxoaHo puHaHcupaHuTe Twinning
NPOEKTU.

He po3BonysajTe cute Aaja BogaT npukasHata. EaeH Bogum,
apyrute ro cnegar!

KoopauHaTopoT Tpeba AeTaiHo A4a ja NpodYuTa nporpamara u
[la ja Uma L,enarta c/iMKa 3a NpPoeKToT.

Ob6jacHeTe 30WTO Haw oBME MAPTHEPU Ce UAEeaNHN.
BK/lyyeTe KOHKPEeTHW BPOjKM 338 MEP/IMBOCT Ha YCrexX.

MmajTe feTaneH nnaH 3a n3BpLLyBatbe ogHanpes,. Kopuctete
EU Project Management System!

[lokonky ro obueTe NPOEKTOT, NOCBETETE BHUMAHME Ha
JAeTaneH KOH30PpLMyM arpumeHT!

FeHepunUKK TeKCT 6e3 cneumduKm 3a BallaTa MHCTUTYLM]A

Mpeanor 6e3 jacHa baseline aHannsa (SWOT)

HenponopuunoHaneH byLeT mefy napTHepuTe

HepnoBoiHO BHMMaHMe Ha Dissemination & Exploitation

Copy-paste oz, NpeTxoAHM HeycnewHu Npeanosu

M3berHyBajTe mapTHEPU KoM ce TELLUKM 33 copaboTKa.
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OTBOpEeHa NoKaHa

O6yka: Jbybs/baHa, 16-17 Anpun 2026 (UHcTuTyT JoxkeB CrtedaH)

Session | (April 16, 14:00-16:00):
+ Data Ethics & Legislation
+ Database Management & Integration

+ EU4Health Programme (Special Lecturer) ¥ s ""'.,. .

ChatMED

Session Il (April 17, 09:00-11:00):
* Proposal Writing & Research Funding
» Importance of Publishing in High Impact Journals
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Bu 6naropapam!

* %
* 3 %

* 4 *

BoH. npod. a-p MoHnKa CumjaHoCKa Muwwesa

monika.simjanoska@finki.ukim.mk

www.chatmed-project.eu | Grant:101159214

®PuHaHcupaHo oa EBponckaTta YHuja. CTaBoBUTE MU MUCEHATa Ce UCKAYYMBO HA aBTOPUTE U He T ogpasyBaat cTaBoBuTe Ha EY nam REA.
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